WHAT  IS  THIS   MANAGEMENT?
or analytical exercises are the least guilty in this respect.
The "narrow" type of mind with a smattering of basic
knowledge is the worst. This is the type of person who
will tell you that "figures can prove anything" or by
implication: "figures can prove nothing." Largely, I
believe, because he does not like to face the facts which
usually emerge from close analysis.
Requirement                      Qualities                        Category
5. He must distin-         Analytical ability         50% Qrganizal^
guish between         Orderly mind                          tional -^
"opinion" and         "Reflection" before      50% Technical
"fact"                         "expression"
Basic training in a
technical subject.
6 He must control the scope of the discussion
Give a meeting enough "rope" and it will hang itself.
The good chairman or manager must limit the length of
each "individual rope" to avoid this suicidal tendency.
How many of us have experienced the occasion when?
with disconcerting suddenness, the discussion has fallen),
off the edge of the agenda. There is considerable skiii
in keeping within the agenda or scope of the meeting.
This is far more a matter of organization than anything
else. The agenda must be prepared carefully and in logical
sequence, and in ample time for preliminary action by all.
Those who are responsible for presentation must prepare
a comprehensive statement with controversial material
carefully thrashed out beforehand.
The "rules" or "standards"  of the meeting .must be
available for reference and must be adhered to., subject
to the necessity for occasional modification from time to,
time in the light of changing circumstances.
Brief consideration will show that these requirements
hold good, whether in the departmental meeting or the
board room. Like golf, the "rules" may be "local" in
departmental procedure, or "basic5 * rules, generally named
"company policy," which may become more operative
in the board room. Nevertheless, there must be rules
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